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From Transoript of Hearing, 23 July 1963
STATEMENT OF JOHN A, MoCONE
DIRECTCR. OF CENTRAL INTELLIGENGE
M, MeCons, It gives ms grest plessure to appear bsfore you to open the

hearings on H, R, 7218, to amend the Centrsl Intelligence Act of 1949 4n the
manner which will be discussed in detail by me snd my deputy, Oensral Carter,

Mr., Rivers, Could you speak just a little louder, please,

Mr, MoCons, And other repressntatives of the Central Intsm&neo'
Agency this morning,

It is my pleasure %o introduce then,

On my right is Lisutenant Genersl Marshall S, Certer, who 1= the Deputy
Tirector of Centrsl Intelligence,

Mr, Richard Helms, Deputy Director for Plans,

And Mr, Lewrence R, Houston, who is the Genersl Counsel of tha Central
Intelligenoe Agengy,

T have now bheen apsociated with the Central Intelligence Agency for
almost two years and I have been Director since the 29th of November, 1941,

During the psricd of my servioe with Secretary Forvestal in 1947 and 1948,

and as Under Sscretary of the Air Foros in 1950 and '51, and more recently ae
Chairman of the Atombe Energy Commission in 1958 to 1961, I naturslly had &
very considerable contaot with CIA, Henoe, through direct participation in
recent years, and through a less intimate but stil) ismportant contact over a
long period of time, I have been able to personally evaluate the quelity,
integrity, and the dedication of the employees of the Agency.

It is my belief that the ocaliber of the personnel of ths Agency is
unequalled in any other agency of Goverrment and, for that matter, any private
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industry with which I hawe been amsociated, I can say very frenkly that I
have never been surroundsd by a group of men of grester intelleotusl quality
or more sincers dedication of purposs than the men associsted with me in the
Central Intelligence Agenay.

For the most part, the sermior men and women in the Agency possess a most
unnsual academic bagkground, and, in addition, extending over & high degree of
professionalism gained through wrinterrupted ssrvioe extending over a great
many yesrs with the CIA and ite predsosasor organisations,

With world conditions as they are, snd in m‘of ths serlious responsi-
bllities assipned to the Central Intelligenoces Agency by law or by Presidentiel
directives, I belisve it assentiel that the superb quality of msn and women
of CIA be maintained and indeed be improved, and, morsover, thet the dediocs-
tion of thase employees be recognized by the provision of adequate benefits,

I balieve the enactmant of this legisleation will be a positiw step in
this dvection., The legislation will significantly improve the osreer
stracture of the Agengy and will permit greater arﬂmmy in personmel
manegersnt of the Agenoy,

As this Committee Jnows, this legisliation is demsigned to establish a
Contral Intelligencs Agency retiremsnt system which will be similar o the
retirement system of the Foreign Servioce, which extends alsc to perscnnsl of
other departments of Govermment who operste extensively abroad, This retire-
ment system differs importantly from that of the Civil Serviocs, which is
designed to meot the remirements of domestic employment,

Othar provisions of ths bill are mainly technical in nsture and merely
bring the Central Intelligence Agency Act of 19LS in line with suthorities
slready existing in the Foreign Service Act, and in other legislation, Some
of thess arrangements are mevw to CIA, but nane is new in gevermment, and
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there are precedsnts for sach ons as will be shown in today's presentation,

The task of the Central Intellipence Agency is a most serious snd diffli.
oult ons, Ws are charged hy law with the responsibility of furmishing to the
Presidont and his policy adviscrs evalustions ooncerning the intentions of
other countries, most particularly of the Comsmindst Bloc. Upon thase evalua-
tions hings = grest meny basic decisions which affect the seowrity and the
future of the United States, and, for that matter the free worild,

We in ths OGovernment can efford nothing less then the best in perscmel
who shoulder this responsibility, and the proposed Central Intelligence Agenay
retirement system will in my opinion do a great desl in mainteining the quality
of that which we now have and in encoursging its contimmal improvement,

I therefore heertily endorse this legislation, and I urge its early and
favorable considerztion by the Congress,

4s this Committee knowa, lisutenent Jeneral Marshall Carter, Deputy
Director of Central Intelligence, serws as the genersl manager of the
Central Intelligenoce Agenay. This is a neocessery arrengemsnt if I, as the
President's principsl intelligenos offioer, en to bs free to consider problems
of the intelligence community &s & whole,

Genaral Certer, therefore, is the men in CIA most familiar with sll of
the datails of this legisletion snd beast equipped to present the matter to you
and to answer your questions,

Howevey, this is & subject which has been close to ms in CIA and in the
State Department when I was atudying this problem as a member of Secretary
Dulles! personnel policy committee, and also in the Defense Department as well,

In introducing Oeneral Carter end asking that he continme this pressnta-
tion, I wish to assure you of my support of this lsgislation and my desire %o
sngver any questions you may csre to direct to me,
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